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CHAPTER TWELVE

1881 brought the climax to 80 years of Carrier ideas. The decade had started
rich Mel Holm, Carrier Corparation's Board Chairman, stating that Carrier was
Building for a Bigger Zoom ond publicity guote saying "Cerrier's charisma may
help lead ths firm (Carrier Corporation) to a place of promlnence in & varisty
of related environmental fields”. But the progress wes to leac eventually to

something which had not bean contamplated.

Just as in 1970, the "take-over" or marger of Carrier Engineering Company Limited
into G. M. Haden & Company Limited (after a bitzerly fought contest) which
rosulted in Haden Carrier Limited, only teo Ilead to the dropping of the nama
Carrier from the title 1in 1861 =0 Carrier Corporation in Septembar 1878 becams

the target of a "Teks-over"” bid oy United Technolcgies Corpcration. The Diary of
the Take-Ovar rewveals the efforts made by Carrier and Syracus2 to flght the offer
and the lsgal battlg® that were fought but by December 1876 the winnsrs were
United Technologles.

Thare were some commercial possibilities resulting from the taxs-over, within
linited Technologies, Carrier Corporation could sxtand its market influence in
association with ather members of United Technologiesz such as 09 clevators,
and the Power Gas division but within e large arganisation the progress of
audanious innovation (such as had characterised the eighly ye2ars since Carrier's

firet innovations in the field of Air Conditioning and Refrigeration in 1801)

would tend to be dampened by the need io convince a larger bureaucracy of the
commercial possipilities of eny innovetion. It had been Willis M. Cerrier's
belief in his idess and the;’commercia] value which had lzad him to lsave
Buffalo Forge to start Carrier Corporetion in 1913, Dniy as a small group of
enthusiasts would Carrler's ldeas be accepted and fought for as they were when
he could net find a manufacturer in the States for his ides of & Centrifugal
Comprassor. It was groups of simlilar snthusiasts who started and dsvelapad
the verious Carrier companies araund the world. Only ane, Germany, of the
original Carrier ouflets has not been absorbed into largar proups. Inevitable
with success ? Maybe. The new groupings may enabls wider distribution and
acueptance by many more users Pubt The innovation of the next mutation in Alr
Cenditioning and Refrigeration will comz from an entreprenuerial genius of a

young man with the same drive of Wiliis Carrisr.

A fitting conclusion to thess records of the work of Willis H. Carrier 1s his
inclusion [announced in Ferturme March 23, 18611 in THE HALL OF FAME FOR BUSINESS
LEADERSHIP with the words "WILLTS CARRIER CONFOUNDED THE SKEPTICS AND CHANGED
THE WAY WE ALL LIVE"




CARRIER CORPORATION DIARY OF TAKE-OVER
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Carrier Corporation becomes target of TAKE-OVER BI0.

Carrier Directors to welgh UNITED TECHMOLOGIES BID.

Carrier rejects Takeover move as INADEQUATE.

United Technologies barred in pursuing bid for Caerrier

Corporation Stock.

United Technologies files a Counterclaim against Carrier

Corporation.

Carrier raises payout 25%, Cites expected record fiscsl

'78 profit,

Carrier, sought by United Technologies, agreas to acguire

Jenn-Air in stock swap.

Air Conditioner Compzny filghts corporate take-over.

UNITEC goes ahead with offer.

OFFER.

UJ.S5. suaes United Technoloiges to block offer.

U.S5. also sues to back bid for Carrier Corporation.
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Schulz, Syracuse fight to keap Carrier in town.

Carrier majects UTC merger bid.

Injunction denied in bid to halt Cerrier Take Dver.

United Technologies bid for Carrier Corporation is

temporarily blocked.

Carrier Corporation steoeck is hit by selling pressure

despita Unitad Technologies bid for Take over.

Tanders for 439% of Carrier stock are won by Firm.

Ruling on Take over of Carrier Corpcration is appealed

by U.5.

Carrier Corporation Stock purchase by United

Technologies backed.

Carrier's Board authorizes Negotiations with United

Technologies on Stock swap.
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19. January 8 Carrier's Board expanded after law 1s invoked.

19a March 7 Charles R. Harris commenting on the take aver
"Those of the Carrier Group who feel strongly
opposed to the take ovar have come up with quite a
additional szhares on their side and this will perhaps
celay procesdings somewhat but finally I predict

United Techrology will win out. TO me this is a pity ! "




CARRIER DPTIMISM FOR THE FUTURE

21) "I believe that the design philosphles were rooted in the

fundamantals of the profassion and advanced meeting the challenge

of today in the tradition of Carrier and other great figures of

the past"
Hernry J. Smith AMCT, (Eng. FIMech.E., FCIBS, FIPlantE

writing on the Pompidou Centre. February 1878 B.S.E.E.

21) Carry on, Carrier ! Mr. C, Holm, Carrier Chairman to more

than 30 Eurcpean journalists in May 1978 confirmed that Carrier

Corporation will continue to operate as an autonomous cencern

and its acquisition by United Technologies would not affect its
marketing, production or ressarch sfforts, at home in the
United States or abroad.

o

22) Stephen Ashley's report on Carrder's optimism for the futurae

gspaclally on energy efficiency.

Suilding Services July 1879.

23) Carrier - the US background - Gordon Duffy Editor of the
American Weskly "Air Conditioning Heating and Refrigeration news
stresses Carrier must produce a broad enough line of comfort

equipment to cover all the extremes. June 1978.

24) Foous on Carrier - Brian Arnold's report that senior sxecutives
of the World's No. 1 Air Conditioning Company say that Research

iz the kay to controlled Growth.

B. 5. E. E. July 1979
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